
COL.503.026.3710

FW: CPI Position

From: Tjack jessiman (/o=colesmyer/ou=exchange administrative group
(fydibohf23spdlt)/cn=recipients/cn=jjessima872)\" <>"

To: Matthew Hankin <|jj5fliHE^BB@colescomau>
Date: Wed, 23 Feb 2022 14:07:15+1100

Hi,

Requested.

As an FYI, from the P2P analysis completed at the time, $2.8m of $8.7m ask was validated.

A gap of $4.49m sitting with Colgate, and $1.44m sitting with Palmolive.

Thanks,
Jack

From: Matthew Hankin <■REDACTED - PH;@coles.com.au>
Sent: Wednesday, 23 February 2022 1:48 PM
To: Jack Jessiman <[REDACTED - . @coles.com.au>
Subject: FW: CPI Position

Hi.

Can you ask V MO to update the analysis on just using the past six months commodity
movements. Keen to understand the international shipping implication, and if it is this that's
driving the ASK.

Matt

REDACTED -

REDACTED - Pll

From: Jack Jessiman dcole_s,com_.au>
Sent: Wednesday, 23 February 2022 l7l 8 PM
To: Matthew Hankin ■kjjj2aMUEilimii@coles.com.au>
Subject: RE: CPI Position

Hi Matt,

As an update, please see the most recent communications with Colgate attached.

Soaps position improving to BRED

I have been clear that my accountability is to the gap which exists in VMO validation, and need to
drive this through increased frequency to ensure customer value.

Continuing to push, however it is clear that Colgate does not respect the VMO gap, and is
struggling to cover the difference.

Thanks,
Jack
From: Jack Jessiman

(REDACTED - PI I
Sent: Friday, 18 Fehnian/ 2P?2 12^49 PM
To: Matthew Hankin ft colas com.aii>
Subject: FW: CPI Position

Hi Matt,

As shared with Colgate this morning.

coles.com.au
coles.com.au
com_.au


COL.503.026.3710_0001

I have found that so far the S&BW plan has delivered a +
delivering +$RED 5th $.

RED 5th $ benefit, with Dental

I have pushed the Soaps team on an improved plan, and laid out my ask, and am again pushing
the Dental team.

I requested the information from both NAMs in December, and received back from Dental prior
to my AL - with a revised plan only received this week - with the first cut of soaps only shared
this week.

Thanks,
Jack

|@colpal.com>: 'EmelREDACTE I

From: Jack Jessiman
Sent: Friday, 18 February 2022 11:30 AM
To: 'Matt Gardiner' <iaJWfl«WUiB@colpal.com>: 'Alex Martin' <
Sefil' <ia3Wi.w@colpal.com>
Subject: CPI Position

IREDACTED - Pll
REDACT |

Hi All,

Hope you're well.

Firstly, I wanted to thank both Em and Alex for their work in getting my requested CPI
information back - I certainly asked a lot, and appreciate the effort.

In the spirit of finding a suitable path forward, I wanted to once again ground us in the ask that
Colgate's CPI presents:

• Requested COGs Increase of $8.76m
o $2.97m across S&BW
o $5.79m across Dental

• Validation of $383k
o $145k across S&BW
o $237k across Dental

• Gapof$8.38m
o $2.83m across S&BW
o $5.56m across Dental

Throughout discussions between Em, Alex, & I, the focus of mine when seeking a way to bridge
the gap has surrounded the need for both businesses to drive a harder top line RSV result, which
will ultimately culminate in a stronger 5^ $ position.
Over the past 52 weeks Colgate has performed
behind the market within Soaps.

5th $RED
RED

I have worked hard to as accurately as possible represent the impact of both categories plans,
and have attached both files to ensure full transparency on my end.
With that being said, I have found that so far the S&BW plan has delivered a +$
benefit, with Dental delivering

Ultimately, I am currently not in a position whereby I am able to sign off the CPI request, and
must ask your business to present back a plan which accounts for the $8.38m in unvalidated CPI
request.
These plans need to be closed off by Wednesday at the latest to allow Amanda sufficient time to
manage the relevant funding changes.

Thanks,
Jack

colpal.com
mailto:WUiB@colpal.com
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Jack Jessiman
Assistant Category Manager

Personal Care

LI M9 800 Toorak Road
Hawthorn East Victoria 3123 Australia

|redacted4|
@coles.com.auREDACTED coles

VoluG I he Australian way

coles.com.au

